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MANAGEMENT’S DISCUSSION AND ANALYSIS

This Management’s Discussion and Analysis (“MD&A”) reviews the activities of Moon River Moly Ltd. (“Moon
River” or the “Company”) and analyses its financial results for the three and nine months ended September 30,
2025.

For a more complete understanding of the Company’s financial condition and results of operations, this MD&A
should be read together with the unaudited condensed interim consolidated financial statements and accompanying
notes for the three and nine months ended September 30, 2025, and the audited consolidated financial statements
and the accompanying notes for the year ended December 31, 2024,copies of which are filed on www.sedarplus.ca.

The Company prepares its financial statements in accordance with International Financial Reporting Standards and
interpretations (“IFRS Accounting Standards”) as issued by the International Accounting Standards Board
(“IASB”), and these statements are filed with the relevant regulatory authorities in Canada.

This MD&A contains forward-looking statements that are subject to risks and uncertainties as discussed under
“Risk Factors” and “Forward Looking Statements” sections. This MD&A also includes the disclosure of certain
non-IFRS financial measures. Refer to the “Non-IFRS Financial Measures” section for further information,

All monetary amounts are in Canadian dollars unless otherwise stated.

COMPANY OVERVIEW

Moon River was incorporated under the laws of the Province of Ontario on August 6, 2019. The Company
completed its initial public offering on March 20, 2020. The Company’s registered office is located at 100 King
Street West, Suite 7010, Toronto, Ontario M5X 1B1.

On November 15,2023, the Company completed the acquisition of the rights and interests in the Davidson Property,
located near the town of Smithers, British Columbia (the “Davidson Property” or “Davidson Project”). The
Davidson Property is comprised of six mineral leases covering approximately 1,632 hectares and nine mineral
claims covering 2,780.81 hectares, hosting a large molybdenum-tungsten deposit. The acquisition of the Davidson
Property constituted a Qualifying Transaction, and the Company transformed from a Capital Pool Company, within
the meaning of the TSX Venture Exchange (“TSXV”) Policy 2.4, to a Tier 2 mining issuer listed on the TSXV. Its
common shares resumed trading on the TSXV under the symbol “MOO” on November 20, 2023.

Effective May 17, 2024, the Company filed articles of amendment and changed its name from Moon River Capital
Ltd. to Moon River Moly Ltd., which identifies Molybdenum as the current focus of its business plans both at the
Davidson Project and through its interest in the Endako Mine, located approximately 160 kilometres west of Prince
George, British Columbia.

On May 30, 2024, Moon River closed the acquisition, through its wholly owned subsidiary Moon River
Molybdenum BC Ltd, of a 25% participating interest in the Endako Molybdenum Mine, which includes an open-
pit molybdenum mine, concentrator, and roaster, located approximately 161 kilometres west of Prince George,
British Columbia (the “Endako Mine”).

Q3 AND RECENT HIGHLIGHTS - ENDAKO PEA

On November 21, 2025, the Company announce the results of a Preliminary Economic Assessment for the Endako
Mine complex, currently on care and maintenance (the “Endako PEA”). The Endako PEA, prepared by A-Z
Mining Professionals Ltd. (“AMPL”), examines the potential restart of operations at the Endako Mine. Results of
the Endako PEA are highlighted as follows:

» Pre-tax net present value (“NPV”) of $1.1 billion, internal rate of return (“IRR”) of 46%, an after-tax NPV
of $790 million and an IRR of 40% at an 8% discount rate and assuming a long-term molybdenum (“Mo”)
price of US$49.73 per kg (US$22.50 per pound (“Ib”)).

» 10-year mine life based on 75,000 tonnes of mill throughput per day or 27.3 million tonnes per-year;

» Initial capital cost of $550.9 million including $83.7 million of contingency;

»  Annual average production of 9.3 million kg or 20.5 million pounds of Mo;
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» Average cash cost of US$25.60 per kg or US$11.61 per Ib and All-In Sustaining Cost (“AISC”) of
US$29.85 per kg or US$13.54 per 1b of Mo;

Open pit mine with flotation processing facilities on site;

A measured and indicated mineral resource of 335.7 million tonnes grading 0.072% MoS2 (0.0 43 % Mo)
A 2.2-year payback;

Life-of-mine direct income and mining taxes in excess of $609 million;

YV V. V V V

Potential Project enhancements from the use of ore bucket sorting technology and ore particle sorting

(“OPS”) technology.

Next Steps

To commence a feasibility study for the starting of the Endako Mine, including investigating the use of
excavator/shovel bucket ore sensing technology and ore particle sorting technology.

On the Davidson Property, the Company is preparing an updated PEA that incorporates the results from the
metallurgical test work. The updated Davidson PEA should be completed by the end of the year.

DAVIDSON PROJECT

Davidson Agreement

The Davidson Property consists of six mineral leases covering 1,631.80 hectares and eleven mineral claims
covering 3,266.36 hectares located near the town of Smithers, British Columbia, which host a molybdenum-
tungsten deposit.

The rights to remove and ship therefrom all ore, bullion, concentrates and minerals recovered in any manner from
the Davidson Property (collectively, the “Rights”) were held by Generation Mining Limited (“GM”) through the
Davidson Agreement, which was entered on April 1, 2016, between a predecessor of GM and Roda Holdings Inc.
(“Roda”). The Company entered into an Asset Purchase Agreement dated September 13, 2023 (the “APA”) with
GM to acquire all of GM’s Rights in the Davidson Property. Pursuant to the APA, GM assigned the Davidson
Agreement to the Company, and the Company consequently acquired GM’s Rights in the Davidson Property.

Roda maintains registered title to the Davidson Property, and shall transfer the title to Moon River upon either: (i)
Moon River obtaining bona fide funding commitments in amounts sufficient to construct a mine capable of mining
at least 500,000 tons of ore per year where registration of title documents is required by the parties providing
funding; or (ii), on notice to Roda of commencement of commercial production at levels sufficient to result in the
mining of at least 500,000 tons of ore within one year from commencement of commercial production. In
consideration of the Rights, Moon River shall pay Roda $100,000 per fiscal year and reimburse Roda for the annual
lease and property maintenance payments in connection with the mining leases.

Upon transfer of title from Roda to Moon River, Moon River shall pay Roda a 3% NSR. If the NSR payments to
Roda in a fiscal year are less than $100,000, Moon River must make a payment to Roda equivalent to the difference
between the NSR payments for the fiscal year and $100,000. As security for the performance of Moon River’s
obligations under the Davidson Agreement, Roda also has a first ranking mortgage of and security interest in Moon
River’s right, title and interest in the Davidson Agreement, the Davidson Property and minerals and mineral
products extracted or produced therefrom.

Moon River has a right of first refusal in respect of the transfer from Roda to any third party of all or any part of
the Davidson Property, the NSR, or any of Roda’s rights under the Davidson Agreement.

The acquisition of the Rights to the Davidson Property closed on November 15, 2023. In consideration for the
acquisition of the Rights, Moon River paid GM an aggregate of $2,880,000 in cash and common shares of Moon
River. The Company incurred mineral evaluation costs of $63,366 (2024 - $108,194) and $269,571 (2024 -
$372,853) respectively, on the Davidson Property in the three and nine months ended September 30, 2025.

November 25, 2025 MD&A for the three and nine months ended September 30, 2025 2



MANAGEMENT’S DISCUSSION AND ANALYSIS

Drill Program

On January 29, 2024, the Company announced that assays from 41 samples of mineralization from the Davidson
Project contained significant amounts of REEs, tungsten, copper and gallium. During Q2 2024, the Company
received all necessary approvals, including working with the Office of the Wet’suwet’en to receive the approvals
from Cas Yikh (Grizzly House), of the Wet’suwet’en Nation to conduct a drill program. In Q3 2024, the Company
commenced and completed a two-hole drill program to obtain fresh drill core, which is being used to conduct
preliminary metallurgical studies to determine the economic viability of recovering REEs, tungsten, gallium and
copper as well as the amenability to ore particle testing. The drill program consisted of 1,205 meters in two holes.

Technical Report

The Davidson Project is located in the Bulkley Valley of west central British Columbia, approximately 9 kilometers
northwest of the town of Smithers on the southwest flank of Hudson Bay Mountain. The high cirque valley on the
east side of Hudson Bay Mountain is occupied by the retreating Kathlyn Glacier. Molybdenum tungsten (scheelite)
mineralization on the Davidson Property is associated with a main granodiorite sill of the Bulkley Plutonic Suite
that has intruded the Hazelton Group volcanics towards the end of the Cretaceous Period.

Molybdenum was first reported in outcrop on Hudson Bay Mountain by the Geological Survey of Canada in 1944,
The first claims were staked by William Yorke-Hardy in 1957. The mineral leases comprising the Davidson
Property are contiguous, date back to the 1960s and are currently registered to the name of Mr. Don Davidson. All
mineral leases have been legally surveyed by a B.C. land surveyor and the survey has been approved by the
Surveyor General.

A feasibility study was prepared in respect of the Davidson Property in 2008 and an updated technical report and
resource estimate was completed on September 1, 2016, which identified mineralization of approximately 2.5
kilometers across and extending up to 2 kilometers in depth, consisting of moderately to steeply dipping stock-
work veins ranging from hairline to 5 millimeters in width. The results of these technical reports have not been
verified by a “Qualified Person”, as defined by National Instrument 43-101 — Standards of Disclosure for Mineral
Projects (“NI 43-101”) and should not be relied upon. Moon River is not treating this feasibility study or previous
mineral resource estimates as being current and are superseded by the updated mineral resource estimate presented
below.

The Company commissioned an updated technical resource report, compliant with NI 43-101, on the Davidson
Property, which was completed effective August 11, 2023 (the “Technical Report”) by A-Z Mining Professionals
Ltd. (“AMPL”) and was filed on SEDAR+ on September 19, 2023. The Technical Report reaffirmed the findings
of the technical report completed in 2016 and identified the following measured, indicated and inferred resource
estimates at various MOS; cut-off:

Measured And Indicated Combined Resources
Category CGl;t;((;if Tonnes Grade Grade Contained
MoS: Mo Mo kg
MoS:
Measured and Indicated >(.10 291,479,000 0.18 0.11 314,500,000
Measured and Indicated >0.15 161,056,000 0.23 0.14 222,000,000
Measured and Indicated >(.20 83,509,000 0.29 0.17 145,200,000
Measured and Indicated >(.25 43,896,000 0.35 0.21 92,100,000
Measured and Indicated >().30 24,119,000 0.41 0.25 59,400,000
Measured and Indicated >(.35 14,681,000 0.47 0.28 41,400,000
Measured and Indicated >().40 9,039,000 0.53 0.32 28,700,000
Measured and Indicated >0.45 5,625,000 0.59 0.35 19,900,000
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Inferred Resources
Category Cut-off Grade Tonnes Grade Grade Contained
MoS: MoS: Mo Mo kg
Inferred >().10 225,817,000 0.15 0.09 203,000,000
Inferred >().15 78,990,000 0.20 0.12 94,700,000
Inferred >().20 25,039,000 0.26 0.15 39,000,000
Inferred >().25 11,907,000 0.30 0.18 21,400,000
Inferred >().30 3,789,000 0.37 0.22 8,400,000
Inferred >().35 1,786,000 0.42 0.25 4,500,000
Inferred >().40 677,000 0.50 0.30 2,000,000
Inferred >().45 404,000 0.55 0.33 1,300,000

The Technical Report recommended the Company complete a Preliminary Economic Assessment for the Davidson
Project, immediately and re-establishment of road access to the Davidson Property through the clearance of
vegetation and trees and upgrading of the roadway, to facilitate site visit access required for the completion of the
Preliminary Economic Assessment.

Davidson PEA

Following the recommendation from the Davidson Technical Report, AMPL completed a Preliminary Economic
Assessment on the Davidson Project (the “Davidson PEA”) dated February 2024. The Davidson PEA, filed on
SEDAR-+ dated April 2, 2024 as amended May 7, 2025, recommended the development of an underground mine
with potentially economic mineralization processed in an underground, on-site processing facility, with an
estimated 20-year mine life.

Highlights

e  Pre-tax net present value (“NPV”) of $1.04 billion and Internal Rate of Return (“IRR”) of 32% and an after-
tax NPV of $602 million and an IRR of 24% at an 8% discount rate and assuming a long-term
molybdenum(“Mo”) price of $US47.39 per kilogram (‘kg”) or $US21.50 per pound (“Ib”);

e  2(-year mine life based on 7,000 tonnes of mill throughput per day or 2.5 million tonnes per year;

e Initial capital cost of $575 million including $109 million of contingency;

e  Annual average production of 4,543,000 kg or 10,015,500 pounds of Mo;

e  Average cash cost of $21.68 per kg or $9.84 per 1b and All-In Sustaining Cost (“AISC”) of $22.79 per kg or
$10.34 per Ib of Mo;

e Underground mine, with underground processing facilities, using all electric mining equipment minimizes
the surface footprint, resulting in a very low carbon emitting operation;

e A measured and indicated mineral resource of 43,896,000 tonnes grading 0.35% MoS2 (0.21% Mo);

e A 3.3-year payback;

e Life-of-mine direct income and mining taxes in excess of $1 billion;

e Does not include potential byproduct contributions from tungsten, gallium and copper;

e Additional drilling to support metallurgical test work to determine the economic recoverability of potential
byproduct metals was completed in Q3 and metallurgical tests are currently ongoing. An updated Davidson
PEA will follow in mid 2025.
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Project Design

The Davidson Project deposit is located inside Hudson Bay Mountain and does not outcrop on surface. The deposit
has an existing portal on the east side of the mountain and over 2,100 metres (“m”) of exploration drifting. The
access road and portal can be seen from the town of Smithers. The proposed underground mine access and surface
facilities will be located on the west side of the mountain (out of sight of the town of Smithers) with the existing
eastern portal used only for initial development.

To minimize the surface footprint of the whole operation, the processing plant will be located underground in
specially designed and excavated openings at the top elevation of the mining zones. This eliminates having to
move mineralized material from the underground to a surface processing plant 8 km away. This also eliminates
material for processing being trucked on surface and the need for a source of backfill material from surface as well.
Mill tailings will provide a ready source of material for backfilling mined areas and significantly reduces the size
of the tailings management facility on surface.

The mine will utilize already proven rubber-tired, battery-powered and automated mining equipment wherever
possible to minimize manpower requirements, underground ventilation volumes, mine air heating costs and CO2
emissions.

Surface infrastructure required would include:

o  Upgrading of access road

e Powerline construction

e  Electrical substations and distribution

e  Site roads and materials handling area

e  Maintenance shop/offices/dry/warehouse complex (temporary)
e Two cement storage silos

e  Water supply system and water treatment plant
e  Dry stack tailings impoundment area

e Development waste storage

o Landfill site

e  Sewage disposal site

The mine will employ over 200 persons in operation. During pre-production, a contractor workforce will be
employed. There is a history of mining in the region and many skilled workers in the area currently work from
Smithers that has a population of 5,400 people and also has many support services.

Mine Plan

Underground mining methods will be utilized to extract the potentially economic mineralization of the deposit. An
underground internal ramp from the bottom to the top of the mining zone will access mining areas and the
underground processing plant facility. In total, some 34,000 m of development will be required to bring the deposit
into production.

The mining method to be employed would be Longhole Open Stoping with cemented paste (densified tailings)
backfill to maximize recovery of potentially economic mineralization. Dilution of 5% has been included in the
mined potentially economic mineralization at a grade of 0.18% MoS2.

The mineralized zone is large and irregular shaped, with higher grade concentrations towards the center of the
mineralized zones being mined. The mine would produce 7,000 tonnes per day of potentially economic
mineralization. The mineralized zone geometry is highly amenable to bulk mining of large tonnage stopes with
inherent economies of scale and low mining costs. The stopes will be approximately 160,000 tonnes each.
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The figure below illustrates the underground mine design:

Internal Shaft

Potentially economic mineralization removed from stopes by load-haul-dump (LHD) units will be sent by ore
passes to jaw crushers at the bottom of the mine and then to a secondary cone crusher. The crushed potentially
economic mineralization will be conveyed to a vertical lift conveyor system which feeds the fine ore bin connected
to the underground processing facility.

Other underground facilities will include:

e  Paste backfill plant

e Equipment maintenance shops and underground warehouses
e Explosives storage magazines

e Refuge stations

e  Fuel bays

e  Materials storage areas

e  Main dewatering sumps

e  Offices

e  Warehousing facilities

Processing

The processing plant, located completely underground, will be a conventional flotation plant producing a
molybdenum concentrate for shipment to smelters.

The potentially economic mineralization from the mine vertical lift conveyor system would feed the grinding circuit
consisting of two ball mills operating in parallel. Flotation of the molybdenum concentrate will comprise a
rougher/scavenger circuit followed by two stages of concentrate cleaning, with regrind. The concentrate stream
from flotation will be filtered and dried for shipment to a smelter. The processing plant is expected to have a
recovery rate of 92% molybdenum into concentrate.

Large processing equipment (crushers and grinding mills) will be located in individual opening rooms and
interconnected with piping. Other smaller equipment will be installed in groupings in other opening rooms. The
construction cost of an underground plant is not significantly different from that for a plant located on surface.
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The tailings will be primarily made into paste backfill for backfilling of stopes with the balance pumped to a dry
stack tailings facility where the water is removed, and tailings stacked in a near dry form in a permanent storage
facility.

Mineral Resources

Mineral Resources used for the Davidson PEA were based on the latest resource estimates calculated and reported
in the Technical Report.

Category %li't;gif Tonnes Grade | Grade Contained Contained
MoS: Mo Mo kg. Mo Ibs.
MoS:
Measured >().25 24,269,000 | 0.37 0.22 53,800,000 118,609,000
Indicated >().25 19,627,000 | 0.32 0.19 37,600,000 82,894,000
Measured & Indicated >().25 43,896,000 | 0.35 0.21 92,100,000 201,503,000
Inferred >().25 11,907,000 | 0.30 0.18 21,400,000 47,179,000

1. Mineral Resources were estimated using the CIM Standards on Mineral Resources and Reserves, Definitions and Guidelines
prepared by the CIM Standing Committee on Reserve Definitions and adopted by the CIM Council.

2. Mineral Resources that are not Mineral Reserves and do not have demonstrated economic viability.

3. The Davidson PEA mine plan and economic model include numerous assumptions and the use of Inferred Resources. Inferred
Resources are considered to be too speculative geologically to have the economic considerations applied to them that would
enable them to be categorized as mineral reserves and to be used in an economic analysis except as allowed for by NI 43-101 in
PEA studies. There is no guarantee that Inferred Resources can be converted to Indicated or Measured Resources, and as such,
there is no guarantee the economics described herein will be achieved.

4. The estimate of Mineral Resources may be materially affected by environmental, permitting, legal, marketing, or other relevant
issues.

5. The approximate 2-year trailing average (to January 31, 2024) metal price for molybdenum US$47.40/ kg or US$21.50/1b was
used in estimating the Mineral Resources and a CAD:US Dollar exchange rate of $0.74 was used.

6. A description of the key assumptions, parameters, and methods used to estimate the resources, and any known risks, as well as
the data verification processes, are contained in the Technical Report dated September 13, 2023 and filed on SEDAR+.

Capital Expenditures

The estimated project total pre-production capital expenditure, inclusive of contingencies and working capital, is
approximately $575 million. A summary of project pre-production capital expenditures is presented in the
following table.

Component

Year -3 Year -2 Year -1 Year 1 Total

($'000) ($'000) ($'000) ($'000) ($'000)
Exploration $ 1,000 $ 1,000 | $ 1,000 $ 3,000
Mine $34,377 | $ 52,739 | $ 50,440 | $ 24,124 $161,680
Equipment Leasing $ 9,441 $ 8952 | $ 8,462 $ 26,855
Processing Plant $ 70,000 | $ 50,125 $ 35,000 $155,125
Underground Infrastructure $ 4,886 $ 1,815 $ 23,375 $ 30,077
Surface Infrastructure & Mobile Equipment $23,636 $ 1,463 $ 13,361 $ 38,461
Tailings Management Facilities $ 9,150 $ 9,150
Owner's Costs $ 3,700 $ 3,700 $ 3,700 $ 11,099
Contingency $18,039 | $ 35,685 | $ 34,513 $ 20,625 $108,862
Working Capital $ 20,679 $ 20,679
Mine Closure $ 10,000 $ 10,000
Total Pre-Production Capital Expenditures $90,193 $178,425 $182,567 $123,803 $574,987
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Operating Costs

The estimated total average operating cost (excluding smelting and refining) for the mine is approximately $38.24
per tonne of potentially economic mineralization. This equates to $21.68 per kg of Mo ($9.84 per 1b). The following

table presents a summary of life of mine average operating costs per tonne.

Component Cost per Tonne
Diamond Drilling - Infill $ 0.50
Underground Mining $ 21.07
Processing $ 10.94
Tailings Management Facility $ 134
Mine Indirects $ 1.29
Surface Department $ 0.90
General & Administration $ 2.20
Total Minesite Operating Cost $ 38.24

Economic Analysis

The expected cash flow estimates are calculated using the forecast mine plan, operating costs, and capital
expenditures incorporating expected long-term metal prices based on the two-year trailing average of molybdenum

on the London Metals Exchange of US $47.39 per kg or US$21.50 per pound.

A summary of the expected parameters used for the financial analysis is presented below. The overall level of

accuracy of this study is approximately £40%.

Parameter
Long term Metal Price $US47.39/kg or $US21.50/1b.
CAD:US Dollar Exchange Rate $0.74
Diluted Potentially Economic Resource 49,125,000 tonnes
Dilution 5% (with adjacent mineralization grade)
Average Millhead Grade 0.34% MoS,
Recovery 92%
Payability 97%
Pre-Production Capital Expenditures $575 million
Total Sustaining Capital Expenditures $79 million
Working Capital included in Pre-Production Capex $21 million
Reclamation & Closure Costs $10 million
Estimated Operating Costs $38.24/tonne
Life of Project 20 years
The Davidson Project’s expected investment and returns based on the base case cashflow parameters are shown
below.

Pre-Tax After Tax
Undiscounted Net Revenue § 5.8 billion $5.8  billion
Undiscounted Total Cash Flow $ 3.0 billion $1.9  billion
NPV at 5% § 15 billion $931 million
NPV at 8% § 1.0 billion $602  million
NPV at 10% $ 815 million $447  million
IRR 32% 24%
Payback Period 3.3 Years
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Sensitivity Analysis

Sensitivity analyses were performed for capital expenditures, operating costs, mined grades, metal prices and
currency exchange rates using 25% positive and negative variations. The Project is most sensitive to the mined
grade, metal price and the exchange rate and less sensitive to capital and operating costs. The results of the
sensitivity analysis for positive and negative changes of 25% in key project parameters are presented in the

following tables and graphs.

After Tax NPV 8% (in $millions)

Parameter

-25% Base Case 25%
Capital Cost 705 602 498
Operating Cost 732 602 471
Mined Grade 219 602 984
Metal Price 217 602 986
Exchange Rate 219 602 984

Davidson After Tax NPV,

Capital Cost =@ Operating Cost ——ined Gra =@ l\lctal Pri Exchange Rat

Note: The lines for Grade, Metal price and Exchange Rate are virtually the same and overlay each other.

Parameter After Tax IRR

-25% Base Case 25%
Capital Cost 31% 24% 19%
Operating Cost 26% 24% 21%
Mined Grade 15% 24% 31%
Metal Price 14% 24% 31%
Exchange Rate 15% 24% 31%
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Davidson After Tax IRR

35%

30%

al Rate of Return (in per cent)
3

-25% Base Case 25%

Capital Cost == Operating Cost == ined Grade e ietal Price =@ Exchange Rate

Note: The lines for Grade and Metal Price are virtually the same and overlay each other.

ENDAKO MINE
The Acquisition

Moon River signed a share purchase agreement (the “SPA”) dated February 28, 2024 with Sojitz Corporation
(“Sejitz”), a Japanese multi-national company, to indirectly acquire through the acquisition of Sojitz Moly
Resources Inc. (“SMR”) (the “Endako Acquisition”), a wholly-owned subsidiary of Sojitz, (i) a 25% participating
interest in the Endako Mine in British Columbia, and (ii) cash provided by Sojitz to SMR to fund the ongoing care
and maintenance and reclamation costs at the Endako Mine.

The acquisition closed on May 30, 2024, and SMR was renamed Moon River Molybdenum BC Ltd. (“Moon River
BC”).

Pursuant to the SPA, the Company acquired all issued and outstanding common shares of Moon River BC (formerly
SMR) in consideration for $1 and four earn-out payments, contingent on the annualized average market price of
molybdenum reaching or exceeding US$26 per pound (USD per Ib Mo) during the prior year, payable annually to
Sojitz beginning on May 30, 2027 and ending on May 30, 2030 (the “Earn Out Payments”) in accordance with
the following table:

Average market price of
molybdenum during the prior year Payment to Sojitz

(USD per Ib Mo) (CAD)

Less than $26.00 $0
$26.00-$26.99 $2,000,000
$27.00-$27.99 $2,200,000
$28.00-$28.99 $2,400,000
$29.00-$29.99 $2,600,000

$30.00 or higher $2,800,000

The Earn Out Payments payable by the Company to Sojitz shall not exceed $10 million in the aggregate and are
payable irrespective of whether or not the Endako Mining Complex is in production at such time. On the date of
the Endako Acquisition, the market price of molybdenum was US$22.87. As at September 30, 2025, the market
price of molybdenum was US$21.87 (December 31, 2024 - US$21.08) (source: London Metals Exchange
https://www.Ilme.com/Metals/EV/LME-Molybdenum-Platts#Pricetgraph). The fair value of the Earn Out
Payments was estimated to be approx. $2,550,000 at the time of the Endako Acquisition and as at September 30,
2025.
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The estimated fair value was calculated using the Monte Carlo pricing model with the following assumptions:
volatility of 28%, risk free interest rate of 4.2% and discount rate of 10.5%. The most significant input impacting
fair value is the volatility assumption. A 20% increase in the volatility assumption would decrease the fair value of
the instrument by approximately $45,000. Conversely, a 20% decrease would increase the fair value by
approximately $10,000.

On closing, Sojitz injected cash in Moon River BC (formerly SMR) in the aggregate of $42,144,180 of which:

(i) $15,475,000, in the form of a cash backed letter of credit issued to the benefit of the BC government,
represent Moon River BC’s portion of the Endako environmental reclamation security currently
required by the BC government;

(i) $24,669,180, less certain bank charges, were deposited into an irrevocable single-purpose trust account
at TSX Trust Company for the exclusive purpose of providing funding for Moon River BC’s 25% share
of the care and maintenance of the Endako Mine and satisfaction of other environmental obligations of
Moon River BC relating to the Endako Mine; and

(iii) $2,000,000 cash.

Management determined that the assets and liabilities acquired do not constitute a business and therefore accounted
for the Endako Acquisition as an asset acquisition.

The aggregate purchase consideration including transaction costs incurred directly associated with the Endako
Acquisition was as follows:

Cash consideration $ 1
Fair value of Earn Out Payments 2,550,000
Transaction costs 123,981
Total consideration paid $ 2,673,982

The Company allocated the purchase consideration to the acquired assets and liabilities based on their relative
provisional fair values at the date of acquisition as follows:

Net assets 100% owned by Moon River BC (previously SMR):

Reclamation bond $ 15,475,000
Cash in escrow for care & maintenance and additional reclamation costs 24,411,494
Cash 2,000,000
Total cash and restricted cash acquired 41,886,494
Deferred tax benefit on accumulated non-capital losses -
41,886,494
Moon River BC's share of net assets (liabilities) at the Endako JV:
Cash and cash equivalents 329,856
Amounts receivable 2,730
Prepaid expenses 121,215
Property, plant and equipment 2,248,282
Parts & supplies inventory 152,302
Accounts payable & accruals (180,402)
Provision for reclamation (28,195,457)
Provision for care & maintenance and additional reclamation costs (13,691,038)
$ 2,673,982

Moon River BC has accumulated non-capital losses of over $142 million as of the fiscal year ended December 31,
2024, which could potentially be utilized by Moon River BC in the future. The deferred tax benefit on these
accumulated non-capital losses is not recognized and valued at $nil as the Endako Mine is held on care and
maintenance.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The Endako Mine

Moon River BC is the holder of a 25% participating interest in the Endako Mine pursuant to an Exploration,
Development and Mine Operating Agreement dated June 12, 1997 (the “JVA”) entered into between SMR (now
Moon River BC) and Thompson Creek Mining Ltd. (now Thompson Creek Metals Company Inc.) (“TCM”), a
subsidiary of Centerra Gold Inc. (“Centerra”)

The following information on the Endako Mine is based on public disclosure by Centerra included in its 2024
Annual Information Form dated March 27, 2025, available on SEDAR+ at www.sedarplus.ca:

TCM holds a 75% participating interest in, and is the manager of, the Endako Mine.

The Endako Mine includes an open-pit molybdenum mine, concentrator, and roaster, located approximately 161
kilometres west of Prince George, British Columbia. The Endako Mine consists of three open pits which were
amalgamated as part of a mine and mill expansion completed in June 2012. The processing facilities, which were
upgraded and augmented, include a 55,000 ton (50,000 tonnes) per day concentrator, a 35,000 - 40,000 pounds per
day capacity molybdenum roaster (and an additional non-operating roaster), tailings and reclaim water ponds, a
crushing plant, waste rock dumps, an administrative building, a truck shop/warehouse, a change house, a first aid
station, a laboratory, a garage and other shops. The power supply of the site is provided by a nine-kilometre, 69 kV
power line owned by B.C. Hydro from a nearby substation. Water for the milling process is re-circulated from the
tailings facility while make-up water is pumped from nearby Francois Lake. Operations at the Endako Mine began
in 1965 and were suspended in December 2014 as a result of market conditions and has been held on a care and
maintenance basis since July 2015.

There are no royalties, back-in rights, encumbrances on title or other agreements, other than the JVA.
Endako Restart PEA

On November 21, 2025, the Company announce the results of a Preliminary Economic Assessment for the Endako
Mine complex, currently on care and maintenance (the “Endako PEA”). The Endako PEA, prepared by AMPL,
examines the potential restart of operations at the Endako Mine. Results of the Endako PEA are highlighted as
follows:

e Pre-tax NPV of $1.1 billion, IRR of 46%, an after-tax NPV of $790 million and an IRR of 40% at an 8%
discount rate and assuming a long-term Mo price of US$49.73 per kg (US$22.50 per 1b).

e 10-year mine life based on 75,000 tonnes of mill throughput per day or 27.3 million tonnes per-year;

o Initial capital cost of $550.9 million including $83.7 million of contingency;

e Annual average production of 9.3 million kg or 20.5 million pounds of Mo;

e  Average cash cost of US$25.60 per kg or US$11.61 per 1b and AISC of US$29.85 per kg or US$13.54 per
Ib of Mo;

e  Open pit mine with flotation processing facilities on site;

e A measured and indicated mineral resource of 335.7 million tonnes grading 0.072% MoS2 (0.0 43 % Mo)

e A 2.2-year payback;

e Life-of-mine direct income and mining taxes in excess of $609 million;

e  Potential Project enhancements from the use of ore bucket sorting technology and OPS technology.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Project Restart Plan

The restart mining plan comprises:

1. Mining measured and indicated potentially economic mineralization, located mainly in the walls and floors,
of the existing Endako and Denak open pits.

2. Rebuilding existing blast hole drills and rope shovels from the past operation and lease major mining
equipment and purchase smaller support equipment for the mine.

3. Relocating the existing primary crusher and a second new crusher to outside of the new ultimate open pit
limits.

4. Adding pumping capacity to split the mill feed between the New Plant and the Old Plant ball mills and add
extra rougher flotation capacity to the New Plant to allow for the planned higher throughput.

5. Refurbishing a portion of the Old Plant grinding circuit to provide an extra 20,000 - 25,000 tonnes per day
grinding capacity and connecting this grinding circuit to the New Plant flotation circuit.

6. Refurbishing of major equipment and refurbishing or replacing smaller equipment components (as required)
in the processing plants.

7. Construction of a new concentrate dewatering and drying circuit and building.

8.  Construction of a tailings sand plant to produce cycloned tailings to facilitate tailings dams height and storage
capacity increases to meet the restart mine plan.

9. Refurbishing and/or upgrading, as required, of the site infrastructure buildings, facilities, and services.

10. Construction of a water treatment plant (“WTP”) to treat all contact water (water from disturbed areas of the
mine) not recycled in the mining and processing operations.

11. Reconfiguring and installation of water pipelines to store and remove water (water from the disturbed arcas
of the mine) not recycled in the mining and processing operations.

12. Construction of water pipelines from TP-1 to the WTP and from the WTP to the discharge to the environment
location on the Endako River.

13. Sale of molybdenum concentrate to domestic and international smelters.

Mining would employ open pit techniques using conventional rubber tired, diesel-powered mobile equipment, track
mounted drills, and rope shovels.

The LOM measured and indicated potentially economic mineralization production is scheduled at approximately
26 to 27 million tonnes per year. The mine schedule prioritizes mining of higher-grade material from within the
open pits for the first approximately 10 years. The LOM strip ratio is favourable at 0.68 tonnes of waste per 1 tonne
of potentially mineable resources.

The mine schedule is based on the optimised pit shell with mining recovery and mining dilution rates of 95% and
5%, respectively.

Mining will be performed on a 24 hour, 7 days per week basis. Mining equipment will be a combination of leased
and owned.

The potentially mineable resources from the open pit optimisation were used to develop the mine plan, which would
extract 273 million tonnes at an average grade of 0.075% MoS2 (0.045% Mo) after dilution and mining losses.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Processing

Recovery of a molybdenum concentrate from potentially economic mineralization will be achieved using the
refurbished existing processing plant facilities. The addition of new processing equipment is required for
concentrate leaching, dewatering, and drying. The processing plant will have a capacity to treat 75,000 tonnes per
day or 27 million tonnes per annum.

The existing in-pit primary crusher and a new second crusher, located close to the New Plant, will process the
potentially economic ROM mineralization. The crushed potentially economic mineralization will be ground in the
SAG mill located in the New Plant followed by grinding in ball mills located in both the New Plant and the Old
Plant.

The grinding products from the Old Plant and the New Plant will be combined at the beginning of the New Plant
flotation circuits. Concentrate will be produced by rougher/scavenger flotation, primary concentrate regrinding,
first cleaner/scavenger flotation, secondary concentrate regrinding, secondary cleaner flotation, and final
concentrate thickening.

Final concentrate leaching and product dewatering and drying will be performed in a new facility constructed on
the footprint of the existing ultra-pure plant (to be demolished).

The forecast average processing plant molybdenum recovery is 75.7%.
Infrastructure

Existing infrastructure includes:

1. access roads, BC power grid-power supply to site, nearby railway line and fresh water supply network;
primary crushing plant; (to be moved);

one new processing plant capable of processing 52,000 tonnes/day;

one old decommissioned processing plant capable of processing 30,000 tonnes/day.

tailings management facility with 2 disposal areas TP-1 and TP-3;

reclaim water ponds;

administration, warehouse, change house, laboratory, mine shops and buildings; and

one reclaimed tailings disposal area TP-2; and

e A e

two non-operational roasters.

Refurbishing and upgrading of all facilities, other than the existing roasters which will remain non-operational, will
be required and are included in the restart plan and cost estimates.

Manpower

The operation would employ a total of approximately 500 hourly and staff personnel.

Environment And Permitting

The Endako Mine is in compliance with all necessary permits for its status as an operation on care and maintenance.
A restart of mining operations will necessitate the reactivation and refreshing of all necessary water and operating
permits. Additionally, an amendment to the existing tailings management facility permit will be required, prior to
production. This will allow placement of classified tailings to increase the dam heights, in order to accommodate
LOM tailings disposal. It is anticipated that the required permits for a restart of mining operations will be obtained
as a matter of course.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Project Schedule

The Endako Mine restart schedule requires approximately 1.5 to 2 years from the approval of restart to the start of
production. During the first year, detailed engineering on the open pit mining, processing plants reconfiguration
and upgrades, support facilities refurbishment and upgrades, preparation and awarding of contractor and supplier
major contracts will be completed. Construction and start of commissioning will require an additional year.

Mineral Resource

The data used to generate the resource calculation was reviewed and approved by F. Bakker P.Geo. This included
two site visits (April 2025 and September 2025) by the author. Sampling methods, QAQC programs and databases
were examined. As the database contains approximately 360,000 individual assays and over 290,000 drill holes
(reverse circulation, diamond drill and blast holes) it was not possible to verify the entire data set due to the volume
of data and as many of the holes no longer exist. The assay data was verified by comparing to Endako written
reports, filed assessment reports and month end statements and work undertaken by previous authors. The author
is of the opinion that the accuracy of the data was sufficient for a mineral resource statement.

The mineral resource was calculated utilizing commercial 3D Block Modelling Software (HxGN Mine Plantm 3D).
The model utilized geological domains based on geostatistics, lithology, a grade limit design of approximately
0.01% MoS2 and limits imposed by both existing pit walls and potentially new pit wall limits. This resource model
was used for determining the mineral resources estimate and to undertake open pit optimisation of a mine
production plan utilizing the potentially mineable resource.

The effective date of the mineral resource is the upcoming publication date of the PEA.

The author is unaware of any known legal, political, environmental, or other risks that could materially affect the
potential development of the mineral resources or mineral reserves as this was an existing operating mine.

Table 1.1 presents the mineral resource estimate for the Endako Mine at various cut-off grades. Inferred mineral
resources were not included in the PEA economic analysis.

Table 1.1 Mineral Resources

MEASURED RESOURCE INDICATED RESOURCE MEASURED AND INDICATED INFERRED RESOURCE
ZONE TONNES %oMoS2 TONNES %oMoS2 TONNES 9dVioS2 TONNES %MoS2
Total  |>= 0.010 237,413,000 0.0468 435,641,000 | 0.049 673,054,000 0.048 164,564,000 0.038
Total  |>= 0.015 206,183,000 0.0522 409,652,000 | 0.052 615,835,000 0.052 144,091,000 0.037
Total  |>= 0.020 183,642,000 0.0565 382,707,000 | 0.054 566,349,000 0.055 128,689,000 0.040
Total  |>= 0.025 157,962,000 0.0621 347,564,000 |  0.057 505,526,000 0.059 112,503,000 0.043
Total  |>= 0.030 138,289,000 0.0671 311,767,000 |  0.061 450,056,000 0.063 93,871,000 0.046
Total  |>= 0.035 117,593,000 0.0733 271,696,000 | 0.065 389,289,000 0.067 76,928,000 0.050
Total |>= 0.040 100,673,000 0.0794 234,981,000 | 0.069 335,654,000 0.072 60,127,000 0.054
Total  |>= 0.045 85,723,000 0.0860 187,826,000 | 0.074 273,549,000 0.078 45,770,000 0.060
Total  |>= 0.050 73,121,000 0.0927 158,985,000 |  0.079 232,106,000 0.084 34,961,000 0.066
Total  |>= 0.055 62,662,000 0.0996 132,436,000 | 0.085 195,098,000 0.090 27,753,000 0.072
Total  |>= 0.060 54,246,000 0.1061 112,264,000 |  0.090 166,510,000 0.095 22,864,000 0.077
Total  |>= 0.065 46,871,000 0.1131 93,091,000 |  0.096 139,962,000 0.102 18,903,000 0.083
Total  |>= 0.070 40,936,000 0.1198 78,354,000 | 0.101 119,290,000 0.108 15,875,000 0.087
Total  |>= 0.075 35,776,000 0.1267 64,680,000 | 0.107 100,456,000 0.114 13,276,000 0.092
Total |>= 0.080 31,269,000 0.1339 54,004,000 | 0.113 85,273,000 0.121 11,042,000 0.097

The highlighted resource at a cutoff grade of 0.040%MoS2, (excluding inferred resources) is the long term
potentially economic mineralization that could be available for mining. This cutoff grade was used in determining
the mining plan which reflects the mining and processing rate of approximately 27 million tonnes per year at an
overall LOM operating cost of $11.84. The 0.040% MoS2 cutoff was chosen as it has an in-situ value of $12.14
per tonne, which is slightly above the LOM mining cost. (Grade/100 x 2204 Ibs/tonne x conversion to Mo (0.599%)
x Mill Recovery (75.7%) x $22.5 (price/lb) x1.35 (US$ Exchange rate) = $12.14/tonne).

There are no mineral reserves for the Endako Mine. Mineral resources that are not mineral reserves do not have
demonstrated economic viability.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Capital Expenditures

Pre-production capital expenditures for the Project Base Case are estimated to total $493.7 million. The total capital
expenditure includes contingencies from 20% to 30%. The breakdown of capital expenditures is presented in Table

1.2, below.

TABLE 1.2
PRE-PRODUCTION CAPITAL EXPENDITURES — ESTIMATES
Component Total Expenditures
($ million)
Mine $35.1
Equipment Lease Deposit and Purchases $23.3
Processing Plant $89.2
Tailings Management Facilities $150.1
Surface Infrastructure $13.2
Non- Mining Mobile Equipment $5.0
Water Management $31.5
Water Treatment $52.7
Owner’s Costs $10.0
Contingency $83.7
Total $493.7

In addition to the capital expenditures, working capital of $57.2 million, based on 3 months of operating costs, has

been estimated.

LOM sustaining capital requirements of $3.2 million are estimated. This comprises upgrades to the processing
plant and surface infrastructure. Mining equipment is to be leased to own for the LOM. The tailings management
facility dam raising costs are included in operating costs as the tailings will be used to increase dam heights as part

of the tailings facility management plan.

Operating Costs

The estimated total average Base Case operating cost (excluding smelting and refining) is approximately $11.84
per tonne of potentially mineable resources or the equivalent (exchange rate of CADS$: US$ =1.35) or US$11.61
per pound of molybdenum. Table 1.3, below, presents a summary of the LOM average operating costs for each
department on a cost per tonne of potentially mineable resources basis.

TABLE 1.3
PROJECT OPERATING COSTS SUMMARY
Cost/tonne
Component
P )

Mining $ 545
Processing and Tailings $ 5.53
Surface Department, Environmental, and G&A $ 0.86
Total Operating Cost per Tonne $11.84
Total Operating Cost per Pound of Molybdenum US$11.61
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Results

The financial returns (Table 1.4) from the potentially mineable resources are presented for the expected parameters
and costs at a molybdenum long term three-year trailing average price of US$49.73 per kg (US$22.50 per pound
Ib.) of molybdenum oxide, at an exchange rate of CADS$ 1.00 = US$0.74.

The Endako Mine is forecast to produce approximately 9.3 million kilograms (20.5 million pounds) per year of
molybdenum metal in concentrate. Life of Mine total molybdenum metal in concentrate production is 93.3 million
kilograms (205.2 million Ibs.).

TABLE 1.4
BASE CASE FINANCIAL RETURNS
Pre-Tax After-Tax

Pre-production CAPEX ($ millions) $493.7 $493.7
Undiscounted Net Revenue ($ millions) $5,854 $5,854
Undiscounted Total Cash Flow ($ millions) $2,087 $1,478
NPV (5%) — millions $1,405 $996
NPV (8%) — millions $1,116 $790
IRR 46% 40%
Payback Period 2.2 years 2.2 years

Sensitivity Analysis

Sensitivity analysis was performed for molybdenum price, capital expenditures, operating costs, mined grades and
exchange rate for ranges up to +20%. The Project is sensitive to changes in metals prices and reasonably sensitive
to changes in all the other variables.

The sensitivity analysis results are shown in Table 1.5 and 1.6 and Figure 1.1 and 1.2. Financial results are most
sensitive to grade, exchange rate and molybdenum price changes and least sensitive to capital expenditures and
operating costs.

TABLE 1.5
SENSITIVITY ANALYSIS FOR AFTER-TAX NPV

After-Tax NPV 8% ($ million)

Parameter 20%  -15%  -10% 5% 0% 5%  10% 15%  20%
Mined Grade 114 313 473 635 790 945 1100 1254 1409
Molybdenum Price 302 31 265 526 790 1061 1344 1641 1948
Operating Costs 1071 1001 931 862 790 719 649 573 502
Capital Costs 85 846 828 808 790 771 753 734 716

USS$:CADS Exchange Rate 273 407 536 666 790 915 1038 1161 1284

November 25, 2025 MD&A for the three and nine months ended September 30, 2025 17



MANAGEMENT’S DISCUSSION AND ANALYSIS

TABLE 1.6
SENSITIVITY ANALYSIS FOR AFTER-TAX IRR
p " After-Tax IRR (%)
arameter
-20%  -15% -10% S% 0% 5% 10% 15% 20%
Mined Grade 14 21 28 34 40 46 52 58 64
Molybdenum Price -7 7 19 30 40 51 62 73 84
Operating Costs 52 49 46 43 40 37 35 31 28
Capital Costs 50 48 45 43 40 38 37 35 33
US$:CADS$ Exchange Rate 19 25 30 36 40 45 50 55 59
Figure 1.1 Graph of Net Present Value (NPV) at 8% Discount Rate
Sensitivity Analysis for After-Tax NPV
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Potential Project Enhancements

Preliminary assessment of shovel/excavator whole bucket ore and waste differentiation has been investigated. This
would potentially facilitate better in-pit grade control and minimize waste rock sent to the processing plant for
beneficiation. In-bucket sensors determine if a loaded bucket of material is ore or waste, for placing in the
appropriate truck for transport to the primary crusher or waste storage areas.

OPS technology, whereby rock exiting the primary crushers can be screened for an optimum size, should be further
investigated. There is currently a 5-tonne representative sample of rock from the Endako pit undergoing testing at
a reputable vendor and manufacturer of OPS equipment.

Recommendations

Based on this PEA, Endako Mine restart recommendations are:

e Complete a Feasibility Study for mine restart using a mining and processing rate of approximately 75,000
tonnes per day (27 million tonnes per year) of potentially economic mineralization.

e  For the Feasibility Study, develop a new geology block model for use in resources estimation, using geological
data owned by the joint venture company. A new model should be constructed using metric measures
consistent with present Canadian practice and to avoid potential errors with conversions using a mix of Metric
and Imperial measures.

e  Undertake diamond drilling on nearby known targets of potential resources to expand potentially mineable
resources and increase the LOM.

e  Develop an updated or new detailed water management model which would include hydrology and tailings
management facility leachate seepage data and forecasts.

e Investigate the use of excavator/shovel bucket ore sensing technology and OPS technology for inclusion in
the Feasibility Study.

OUTLOOK
To commence a feasibility study for the starting of the Endako Mine, including investigating the use of

excavator/shovel bucket ore sensing technology and ore particle sorting technology.

On the Davidson Property, the Company is preparing an updated PEA that incorporates the results from the
metallurgical test work. The updated Davidson PEA should be completed by the end of the year.

QUALIFIED PERSON AND TECHNICAL REPORT

The scientific and technical content of this MD&A was reviewed, verified, and approved by Mr. Brian LeBlanc, P.
Eng., President of A-Z Mining Professionals Ltd., a “Qualified Person” as defined by National Instrument 43-101
— Standards of Disclosure for Mineral Projects.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

RESULTS OF OPERATIONS

The Company recorded no revenue for the three and nine months ended September 30, 2025 and 2024. The
Company recorded interest income of $130,931 (2024 - $513,101) and $785,038 (2024 - $699,913) respectively,
during three and nine months ended September 30, 2025 from short-term guaranteed investment certificates and
cash deposit.

For the three months ended September 30, 2025, the Company recorded a net loss of $1,069,426 (2024 -
$2,188,388) or $0.03 (2024 — $0.07) per share. For the nine months ended September 30, 2025, the company
recorded a net loss of $1,907,039 or $0.06 per share (2024 - $3,097,444 or $0.09 per share).

The operating expenses included acquisition and evaluation expenses in the total of $319,313 (2024 - $536,501)
and $832,481 (2024 - $920,417) respectively, for the three and nine months ended September 30, 2024,

The Company incurred corporate administration expenses of $344,269 (2024 - $383,613) and $1,050,272 (2024 -
$1,209,889), for the three and nine months ended September 30, 2025.

In connection with the Endako Acquisition, the Company recognized a provision for reclamation and a provision
for care and maintenance arising from the Company’s obligation for the 25% share of the closure costs and care
and maintenance expenses at the Endako Mine.

At September 30, 2025, the provision for reclamation is $23,705,387 (December 31, 2024 - $24,840,390). The
decrease of $1,214,452 during the nine months ended September 30, 2025 are due to payments of reclamation
expenditures made in the period partially offset by the net increases in the provision arising from the changes in
closure cost estimates and accretion of the liability. The provision is reviewed and adjusted at each balance sheet
date to reflect changes in the discount rate used and future cash flows to settle the reclamation obligation.

At September 30, 2025, the Company’s total care and maintenance provision amounts to $10,512,189 (December
31, 2024 - $12,302,179). The Company’s share of the care and maintenance expenses were $1,790,062 (2024 -
$2,892,516) during the nine-month period ended September 30, 2025. The amount is recorded as a reduction to the
care and maintenance provision at September 30, 2025. The provision is reviewed and adjusted at each balance
sheet date to reflect changes in the discount rate used and future cash flows to settle the obligation. There are no

material revisions to the provision resulted from the changes in discount rate and future cash flows at September
30, 2025.

SUMMARY OF QUARTERLY RESULTS

Q32025 Q22025 Q12025 Q42024 Q32024 Q22024 Q12024 Q42023
® ® ® ©®) ® ® ® ®
Net income(loss) (1,907,039)| 1,761,038 | (2,598,651)] (194,374)| (2,188,388)[ (207,880)] (701,176)[ (3,761,154)
Net income(loss) per share
- Basic and diluted (0.032) 0.053 (0.079) (0.006) (0.066) (0.006) (0.021) (0.260)
Total assets 35,820,859 | 37,655,377 | 38,849,247 [ 40,936,776 | 45,466,559 | 47,955,023 | 1,564,969 | 2,267,378
Working capital 714,610 833,471 | 1,957,524 | 1,973,127 | 3,086,843 | 3,331,122 [ 1,409,561 | 1,991,070

Net loss of $3,761,154 in Q4 2023 includes a cost of $3,041,891 incurred for the acquisition of the Davidson
Property in November 2023.

Net losses for Q2 2024 and onwards include the Company’s 25% share of the net losses of the Endako JV following
the acquisition of the 25% interest in the Endako Mine on May 30, 2024. Accordingly, the total assets and working
capital for Q2 2024 and onwards include the Company’s 25% share of the total assets and working capital of the
Endako JV. The net income in Q2 2025 was a result of a gain in the fair value of the reclamation provision of
$2,179,911(2024 - $130,447) due to a favorable change in the estimated reclamation cash flow and discount rate.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

ACQUISITION AND EVALUATION EXPENDITURES

The following table summarizes the Company’s cumulative acquisition, exploration and evaluation expenditures
which have been expensed according to the Company’s accounting policy:

September 30 Additions December 31 Additions December 31

2025 2025 2024 2024 2023

$ $ $ $ $

Davidson Property 4,715,567 367,354 4,348,213 975,018 3,373,195
Endako Mine 631,024 465,127 165,897 86,495 79,402
Total 5,346,591 832,481 4,514,110 1,061,513 3,452,597

CORPORATE ADMINISTRATION EXPENSES

Three months ended September 30 Nine months ended September 30

2025 2024 2025 2024
$ $ $ $
Professional fees 48,929 11,989 149,725 123,499
Listing, filing & investor relations 91,055 84,318 351,865 237,592
Office and general 204,285 139,312 548,682 431,535
344,269 235,619 1,050,272 792,626

LIQUIDITY AND CAPITAL RESOURCES

The Company’s objective when managing capital is to maintain adequate levels of funding to support the
acquisition, evaluation and exploration of mineral properties and maintain the necessary corporate and
administrative functions to facilitate these activities. This is done primarily through equity financings. Future
financings are dependent on market conditions and there can be no assurance the Company will be able to raise
funds in the future.

At September 30, 2025, the Company had total current assets of $5,013,739 (December 31, 2024 — $9,158,645),
including cash and cash equivalents of $1,821,561 (December 31, 2024 — $2,286,359), to settle accounts payable
and accrued liabilities of $1,926,851 (December 31, 2024 — $2,006,075). Included in the cash and cash equivalents
are the Company’s share of cash held in the Endako JV accounts of $420,315 at September 30, 2025 (December
31, 2024 - $552,025).

Cash used in operating activities amounted to $1,048,868 (2024 — $551,738) for the nine months ended September
30, 2025.

In July 2025, the province of British Columbia issued an amended permit to increase the reclamation security on
the Endako Mine. As a result, the Company’s share of the reclamation bond on the Endako Mine, in the form of a
cash backed letter of credit, increased by $9,630,000 to $25,105,000. The increase was funded by the Company’s
restricted cash held in escrow.

At September 30, 2025, the Company has a cash backed letter of credit in the amount of $25,105,000 (December
31, 2024 - $15,475,000), issued to the benefit of the BC government as reclamation bond for the Endako Mine. In
addition, at September 30, 2025, cash and short-term investments held in escrow funds of $6,068,069 (December
31, 2024 - $19,197,146) are available to fund the Company’s share of the ongoing care and maintenance
expenditures and reclamation expenses at the Endako Mine. Total restricted cash at September 30, 2025 amounted
to $31,173,069 (December 31, 2024 - $34,672,146).

The Company’s proceeds from investing activities during the nine months ended September 30, 2025 consist of
GICs of $500,000 (2024 - $nil) matured during the period. Cash flow spent on investing activities in the same
period in 2024 amounted to $2,108,903, all arising from the acquisition of the Endako Mine.

The Company received proceeds from the exercise of warrants for a total of $84,070 in the nine months ended
September 30, 2025. The Company had no financing activities in the same period in 2024.
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At September 30, 2025, the Company had not achieved profitable operations and expects to incur further losses in
the development of its business. The Company has continued to rely on equity financing to fund its working capital
requirements. Refer to note 1 of the consolidated financial statements with respect to going concern.

OFF-BALANCE SHEET ARRANGEMENTS

There are no off-balance sheet arrangements.

TRANSACTIONS BETWEEN RELATED PARTIES
The Company's related parties consist of its directors, officers, and significant shareholders.

During the nine months ended September 30, 2025, a total amount of $256,500 (2024 - $263,500) were expensed
for professional services provided by key management and officers of the Company, including $90,000 (2024 -
$112,000) by a company controlled by the Chief Executive Officer and Director of the Company; $67,500 (2024 -
$57,000) by a company controlled by Chief Financial Officer of the Company; and gross Director’s fees of $45,000
(2024 - $45,000) paid to the Executive Chairman and Director of the Company. In addition, the Company paid total
gross Director’s fees of $95,625 (2024 - $65,625) to three non-executive Directors during the nine months ended
September 30, 2025.

During the nine months ended September 30, 2025, the Company paid office rent of $22,500 (December 31,2024
- $30,000) to Generation Mining Limited, a significant shareholder of the Company.

Included in accounts payable and accrued liabilities as at September 30, 2025 is $2,825 (December 31, 2024 -
$2,825) due to the related parties of the Company. Such amounts were due on demand, unsecured and non-interest
bearing.

ACCOUNTING POLICIES AND ESTIMATES

Critical accounting estimates

The preparation of the Company’s financial statements in conformity with IFRS Accounting Standards requires
management to make estimates, assumptions and judgments that affect the application of accounting policies and the
reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the period. Actual results may differ from those estimates.

Judgments are made in the selection and assessment of the Company’s accounting policies. Estimates are used mainly
in determining the measurement of recognized transactions and balances. Estimates are based on historical experience
and other factors, including expectations of future events believed to be reasonable under the circumstances.
Judgments and estimates are often interrelated. The Company’s judgments and estimates are continually re-evaluated
to ensure they remain appropriate. Revisions to accounting estimates are recognized in the period in which the
estimates are revised and in future periods affected.

Refer to note 2 of the consolidated financial statements for a summary of critical judgements and estimates.

Adoption of New Accounting Standards

There are currently no accounting standards issued but not yet effective that the Company anticipates will have
any material impact on the Company's unaudited condensed interim financial statements or disclosure.

New standards and amendments issued and applicable to the Company are described below:

IFRS 18, Presentation and Disclosure in Financial Statements

In April 2024, the IASB issued IFRS 18, the new standard on presentation and disclosure in financial statements,
with a focus on updates to the statement of profit or loss. The key new concepts introduced in IFRS 18 relate to:

— the structure of the statement of profit or loss;
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- required disclosures in the financial statements for certain profit or loss performance measures that are
reported outside an entity’s financial statements (that is, management-defined performance measures);

- enhanced principles on aggregation and disaggregation of totals and disclosures which apply to the primary
financial statements and notes in general.

IFRS 18 will replace IAS 1 while many of the other existing principles in IAS 1 are retained, with limited changes.
IFRS 18 will not impact the recognition or measurement of items in the financial statements, but it might change
what an entity reports as its ‘operating profit or loss’.

IFRS 18 will apply for reporting periods beginning on or after January 1, 2027 and also applies to comparative
information. The Company will perform an assessment of the impact of this new standard on its financial statements
prior to the effective date of January 1, 2027.

The standards and interpretations within IFRS Accounting Standards are subject to change. For further details,
please refer to note 3 of the consolidated financial statements at December 31, 2024 filed on www.sedarplus.ca.

NON-IFRS FINANCIAL MEASURES

The Company has included certain terms or performance measures commonly used in the mining industry that are
not defined under IFRS Accounting Standards in this MD&A. These include Operating Costs, Cash Cost, AISC,
Pre-Production Capital Expenditures, Sustaining Capital Expenditures, Life of Mine Average Operating Costs.
Non-IFRS measures do not have any standardized meaning prescribed under IFRS Accounting Standards, and
therefore, they may not be comparable to similar measures employed by other companies. The data presented are
intended to provide additional information and should not be considered in isolation or as a substitute for measures
prepared in accordance with IFRS Accounting Standards. Non-IFRS financial measures used in this MD&A and
common to the mining industry are defined as follows:

Operating Costs include mining, processing, general and administrative, concentrate transportation costs, treatment
and refining charges, etc.

Cash costs include on-site mining costs plus on-site G&A, royalties/production taxes and permitting/community
costs related to current operations, less by-product credits, if any.

AISC includes total cash costs plus reclamation costs, exploration and study costs, sustaining capital
exploration/development and sustaining capital expenditure.

RISK FACTORS

In conducting its business, the Company faces a number of risks common to the mining and exploration industry.
These are summarized below. There are also certain specific risks (including those listed below), associated with
an investment in the Company and prospective investors should carefully consider these specific risk factors
associated with an investment in the Company.

Limited Operating History

The Company has a limited operating history. The Company does not have any history of earnings or profitability.
The likelihood of success of the Company must be considered in light of the problems, expenses, difficulties,
complications and delays frequently encountered in connection with the establishment of any business particularly in
the junior mineral exploration sector. The Company will have limited financial resources and there is no assurance
that additional funding will be available to it for further operations or to fulfill its obligations under applicable
agreements. There is no assurance that the Company will be able to generate revenues, operate profitably, or provide
a return on investment, or that it will successfully implement its plans.

Financing Risks

The Company’s ability to continue exploration, evaluation and development of its properties will be dependent
upon its ability to raise additional financing. No assurances can be made that the Company will be able to raise
such additional capital.
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At September 30, 2025, the Company had not achieved profitable operations, had an accumulated deficit since
inception and expects to incur further losses in the development of its business. The Company has relied on equity
financing to fund its working capital requirements. The Company will need to generate additional financial
resources in order to fund its planned exploration programs and continue as a going concern. There is a risk that
additional financing will not be available to the Company on a timely basis or on acceptable terms.

While Moon River has sufficient financial resources necessary to undertake its currently planned activities, there
can be no assurance that the Company will be successful in obtaining any additional required funding necessary to
conduct additional exploration or evaluation, if warranted, on the Company’s current properties or any properties
that may be acquired or to develop mineral resources on such properties, if commercially mineable quantities of
such resources are located thereon. Failure to obtain additional financing on a timely basis could cause the Company
to forfeit its interest in such properties. If additional financing is raised through the issuance of equity or convertible
debt securities of the Company, the interests of shareholders in the net assets of the Company may be diluted.

Exploration and Development Risk

Mining operations generally involve a high degree of risk. The Company’s operations will be subject to all the usual
hazards and risks normally encountered in the exploration, development and production of mineral properties,
including unusual and unexpected geologic formations, seismic activity, explosions, rock bursts, cave-ins, flooding,
pit wall failure and other conditions involved in drilling and removal of material, any of which could result in damage
to, or destruction of, mines and other producing facilities, damage to life or property, environmental damage, delays
in mining, monetary losses and possible legal liability.

The exploration for and development of mineral deposits involves significant risks that even a combination of careful
evaluation, experience and knowledge may not eliminate. While the discovery of an ore body may result in substantial
rewards, few properties that are explored are ultimately developed into producing mines and no assurance can be given
that minerals will be discovered in sufficient quantities or having sufficient grade to justify commercial operations or
that funds required for development can be obtained on a timely basis. Mineral exploration involves many risks and
uncertainties, and success in exploration is dependent on a number of factors, including the quality of management,
quality and availability of geological expertise and the availability of exploration capital. Substantial expenditures are
required to establish Mineral Resources and Mineral Reserves, complete drilling and to develop processes to extract
the minerals, develop mining and processing facilities and suitable infrastructure at any site chosen for mining, and
establish commercial operations. Also, substantial expenses may be incurred on exploration projects which are
subsequently abandoned due to poor exploration results or the inability to define reserves which can be mined
economically. Even if an exploration program is successful and economically recoverable minerals are found, it can
take a number of years from the initial phases of drilling and identification of the mineralization until production is
possible, during which time the economic feasibility of extraction may change and the minerals that were economically
recoverable at the time of discovery cease to be economically recoverable. There can be no assurance that the minerals
recovered in small-scale tests will be duplicated in large-scale tests under on-site conditions or in production-scale
operations.

The commercial viability of the Molybdenum tungsten (scheelite) projects and other properties in which the Company
may acquire an interest in the future depends upon a number of factors, all of which are beyond the control of the
Company, including, but not limited to: the particular attributes of the deposit, such as size, grade and proximity to
infrastructure; Molybdenum tungsten (scheelite) prices, which are highly cyclical; general and local labour market
conditions; the proximity and capacity of milling facilities; local, provincial, federal and international government
regulations, including regulations relating to prices, taxes, royalties, land tenure, land use, importing and exporting of
minerals and environmental protection; ongoing costs of production; and availability and cost of additional funding.
The exact effect of these factors, either alone or in combination, cannot be accurately predicted and their impact may
result in the Company not being able to economically extract minerals from any identified mineral resource or mineral
reserve which, in turn, could have a material and adverse impact on the Company’s cash flows, earnings, results of
operations and financial condition and prospects. The Company cannot provide any certainty that the exploration or
development programs planned by the Company will result in a profitable commercial mining operation in respect of
the gold projects or other properties in which the Company may acquire an interest in the future.
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Dependence on the Properties

The Davidson Project and the Endako Mine will account for all of the Company’s future operations. Any adverse
development affecting the progress of the Davidson Project such as, but not limited to, obtaining development
financing on commercially suitable terms, hiring suitable personnel and mining contractors, or securing supply
agreements on commercially suitable terms, may have a material adverse effect on the Company’s financial
performance and results of operations. Ongoing activity at the Davidson Project will be undertaken without established
Mineral Reserves and the economic viability of the operations on the Davidson Project has not been established. Any
adverse development causing increased care and maintenance and reclamation obligations at the Endako Mine may
also have a material adverse effect on the Company’s financial performance and results of operations.

Uncertainty of Resource Estimates

No assurance can be given that any tonnages and grades will be achieved or that any level of recovery will be realized.
The grade of mineralization recovered may differ materially and adversely from the estimated average grades in any
current or future resource estimates. Future production could differ dramatically from resource estimates for, among
others, the following reasons:

e mineralization or formations could be different from those predicted by drilling, sampling and similar
examinations;
increases in operating mining costs and processing costs could adversely affect Mineral Resources;
the grade of the Mineral Resources may vary significantly from time to time and there is no assurance that any
particular grade may be recovered from the Mineral Resources; and

e declines in the market price of minerals may render the mining of some or all the Mineral Resources uneconomic.

Any of these factors may require the Company to reduce its Mineral Resource estimates or increase its cost estimates.
Short-term factors, such as the need for the additional development of a deposit or the processing of new different
grades, may impair the Company’s profitability. Should the market price of minerals fall, the Company could be
required to materially write down its investment in mining properties or delay or discontinue production or the
development of new projects.

Commodity Prices

The profitability of the Company’s operations will be dependent upon the market price of mineral commodities.
Mineral prices fluctuate widely and are affected by numerous factors beyond the control of the Company. These
factors include interest rates, the rate of inflation or deflation, global and regional supply and demand, consumption
patterns, forward sales by producers, currency exchange fluctuations, speculative activities and increased production
due to improved mining and production methods. Such external economic factors are in turn influenced by changes
in international investment patterns, monetary systems and political and economic developments in major
Molybdenum tungsten (scheelite)-producing countries throughout the world. The prices of mineral commodities have
fluctuated widely in recent years. Current and future price declines could cause commercial production to be
uneconomic.

The Company’s future revenues and earnings also could be affected by the prices of other commodities such as fuel
and other consumable items, although to a lesser extent than by the price of Molybdenum tungsten (scheelite). The
prices of these commodities are affected by numerous factors beyond the Company’s control.

Uncertainty in Establishing Mining Operations or Profitable Operations

The future development of the Property will require additional financing, permits, design, construction, processing
plant, and related infrastructure. As a result, the Company will be subject to all of the risks associated with establishing
mining operations and business enterprises, including: (a) the timing and cost, which will be considerable, of obtaining
all necessary permits including environmental, construction, and operating permits; (b) the timing and cost, which
will be considerable, of the construction of mining and processing facilities; (c) the availability and costs of skilled
labour, power, water, transportation, and mining equipment; (d) the availability and cost of appropriate smelting and/or
refining arrangements; (e) the need to obtain necessary environmental and other governmental approvals and permits,
and the timing of those approvals and permits; and (f) the availability of funds to finance construction and development
activities.
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It is common in new mining operations to experience unexpected problems and delays during permitting, construction,
and development. In addition, delays in the commencement of mineral production often occur, and once commenced,
the production of a mine may not meet expectations or the estimates set forth in feasibility or other studies.
Accordingly, there are no assurances that the Company will successfully establish mining operations or become
profitable.

Development and exploration activities depend, to one degree or another, on adequate infrastructure. Reliable roads,
bridges, power sources and water supply are important determinants, which affect capital and operating costs. Unusual
or infrequent weather phenomena, sabotage, and government or other interference in the maintenance or provision of
such infrastructure could adversely affect the Company's business, plans, prospects, financial condition and results.

Governmental Regulations

The Company’s operations and exploration and development activities are subject to extensive Laws and regulations
governing various matters, including: (a) environmental protection; (b) management and use of toxic substances and
explosives; (c) management of natural resources; (d) management of tailings and other wastes; () mine construction;
(f) exploration, development of mines, production and post-closure reclamation; (g) exports; (h) price controls; (i)
taxation and mining royalties; (j) regulations concerning business dealings with indigenous groups; (k) labour
standards and occupational health and safety, including mine safety; and (1) historic and cultural preservation. Failure
to comply with applicable Laws and regulations may result in civil or criminal fines or penalties or enforcement
actions, including orders issued by regulatory or judicial authorities, enjoining or curtailing operations, or requiring
corrective measures, installation of additional equipment, or remedial actions, any of which could result in the
Company incurring significant expenditures. the Company may also be required to compensate private parties
suffering loss or damage by reason of a breach of such Laws, regulations, or permitting requirements. It is also possible
that future Laws and regulations, or a more stringent enforcement of current Laws and regulations by governmental
authorities, could cause additional expenses, capital expenditures, restrictions on or suspensions of the Company’s
operations, if any, and delays in the development of the Property.

Rights of Indigenous Peoples

Various international, national, state and provincial Laws, codes, resolutions, conventions, guidelines, treaties and
other principles and considerations relate to the rights of indigenous peoples. The Company will hold exploration
interests in respect of operations located in some areas that may be presently or previously inhabited or used by
indigenous peoples. Many of these impose obligations on the government to respect the rights of indigenous peoples.
Some mandate consultation with indigenous peoples regarding actions which may affect indigenous peoples, including
actions to approve or grant mining rights or permits. The obligations of government and private parties under the
various international and national requirements, principles and considerations pertaining to indigenous peoples
continue to evolve and be defined. The Property is subject to the risk that one or more groups of indigenous peoples
may oppose operation or new development. Such opposition may be directed through legal or administrative
proceedings or protests, roadblocks or other forms of public expression against the operator’s activities. Opposition
by indigenous peoples to such activities may require modification of or preclude the operation or development of
projects or may require the entering into of agreements with indigenous peoples. Claims and protests of indigenous
peoples may disrupt or delay activities of the operators of assets in respect of which the Company holds an exploration
interest which may result in a material adverse effect on the Company profitability, results of operations and financial
condition and the trading price of its securities.
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Permits and Licences

The mining and exploration activities of the Company will require permits from various governmental authorities and
such operations are, and will be, governed by Laws and regulations governing exploration, labour standards,
occupational health, waste disposal, toxic substances, land use, environmental protection, safety, mine permitting and
other matters. Companies engaged in mining and exploration activities generally experience increased costs and delays
as a result of the need to comply with applicable Laws, regulations and permits. While the Company believes that it
will have all permits and licences necessary to carry on activities on the Property after completion of the Transaction,
a substantial number of additional permits and licenses may be required after the completion of the Transaction. The
Company anticipates that it will be able to obtain in the future all necessary licenses and permits to carry on the
activities which it intends to conduct and that it intends to comply in all material respects with the terms of such
licenses and permits; however, there can be no assurance that all permits that the Company may require for mining
and exploration will be obtainable on reasonable terms or on a timely basis, or that such Laws and regulations would
not have an adverse effect on any project that the Company may undertake. The company believes it is in substantial
compliance with all material Laws and regulations which currently apply to its activities. However, there may be
unforeseen environmental liabilities of the Company resulting from exploration and/or mining activities and these
may be costly to remedy.

Environmental Risks

The Company’s operations will be subject to Laws and regulations regarding environmental matters, the use or
abstraction of water, and the discharge of mining wastes and materials. Environmental legislation is evolving in a
manner which will require stricter standards and enforcement, increased fines and penalties for non-compliance, more
stringent environmental assessments of proposed projects and a heightened degree of responsibility for companies and
their officers, directors and employees. The cost of compliance with changes in governmental regulations has the
potential to reduce the profitability of operations. Furthermore, any failure to comply fully with all applicable Laws
and regulations could have significant adverse effects on the Company, including the suspension or cessation of
operations. Environmental Laws and regulations change frequently, and the implementation of new, or the
modification of existing, Laws or regulations could harm the Company. The Company cannot predict how agencies
or courts in foreign countries will interpret existing Laws and regulations or the effect that these adoptions and
interpretations may have on the Company’s business or financial condition.

The Company may be required to make significant expenditures to comply with governmental Laws and regulations.
Any significant mining operations will have some environmental impact, including land and habitat impact, arising
from the use of land for mining and related activities, and certain impact on water resources near the project sites,
resulting from water use, rock disposal and drainage run-off. No assurances can be given that such environmental
issues will not have a material adverse effect on the Company’s operations in the future. Environmental hazards may
exist on the Property which are unknown to the Company at the present time and which have been caused by previous
or existing owners or operators of the Property. While the Company believes it does not currently have any material
unsatisfied environmental obligations, exploration activities may give rise in the future to significant liabilities on the
Company’s part to the government and third parties and may require the Company to incur substantial costs of
remediation.

Failure to comply with applicable Laws, regulations and permitting requirements may result in enforcement actions
thereunder, including orders issued by regulatory or judicial authorities causing operations to cease or be curtailed,
and may include corrective measures requiring capital expenditures, installation of additional equipment, or remedial
actions. Additionally, the Company may not maintain insurance against environmental risks. As a result, any claims
against the Company may result in liabilities the Company will not be able to afford, resulting in the failure of the
Company’s business. Failure to comply with applicable Laws, regulations, and permitting requirements may result in
enforcement actions thereunder, including orders issued by regulatory or judicial authorities causing operations to
cease or be curtailed, and may include corrective measures requiring capital expenditures, installation of additional
equipment, or remedial actions.
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Parties engaged in mining operations or in the exploration or development of mineral properties may be required to
compensate those suffering loss or damage by reason of the mining activities and may have civil or criminal fines or
penalties imposed for violations of applicable Laws or regulations. Amendments to current Laws, regulations and
permits governing operations and activities of mining and exploration companies, or more stringent implementation
of existing Laws, could have a material adverse impact on the Company and cause increases in exploration expenses
or capital expenditures or require abandonment or delays in the development of new exploration properties.

Mineral Property Title Risks

Establishing title to mineral properties is a very detailed and time-consuming process. Title to the area of mineral
properties may be disputed. While the Company has investigated title to the Property and, to the best of its knowledge,
title to the Property is in good standing, mineral properties may be subject to prior unregistered agreements or transfers
and title may be affected by such undetected defects. There may be valid challenges to the title of the Property which,
if successful, could impair exploration, development and/or operations. The Property may be subject to aboriginal
land claims, prior unregistered agreements or transfers and title may be affected by undetected defects. The Company
cannot give any assurance that title to the Property will not be challenged.

Defects in or disputes relating to the interests the Company holds or acquires may prevent it from realizing the
anticipated benefits from these interests. Material changes could also occur that may adversely affect management’s
estimate of the carrying value of the Company’s interests and could result in impairment charges. While the Company
currently seeks, and the Company will seek, to confirm the existence, validity, enforceability, terms and geographic
extent of the interests it acquires, there can be no assurance that disputes or other problems concerning these and other
matters or other problems will not arise. Confirming these matters is complex and is subject to the application of the
Laws of each jurisdiction to the particular circumstances of each parcel of mineral property and to the documents
reflecting the interest. The discovery of any defects in, or any disputes in respect of, the Company’s interests, could
have a material adverse effect on the Company’s profitability, results of operations and financial condition and the
trading price of its securities.

A defect in the chain of title to one of the Company’s interests or necessary for the anticipated development or
operation of a particular project to which an interest relates may arise to defeat or impair the claim of the operator to
a property which could in turn result in a loss of the Company’s interest in respect of that property. In addition, claims
by third parties or aboriginal groups in Canada and elsewhere may impact the operator’s ability to conduct activities
on a property to the detriment of the Company’s interests. To the extent an owner or operator does not have title to
the property, it may be required to cease operations or transfer operational control to another party. Certain interests
can be contractual in nature, rather than an interest in land, with the risk that an assignment, bankruptcy or insolvency
proceeding by an owner will result in the loss of any effective interest in a particular property. Further, even in those
jurisdictions where there is a right to record or register interests held by the Company in land registries or mining
recorders offices, such registrations may not necessarily provide any protection to the Company. As a result, known
title defects, as well as unforeseen and unknown title defects may impact operations at a project in respect of which
the Company has an interest and may result in a material adverse effect on the Company’s profitability, results of
operations and financial condition and the trading price of its securities.

Reliance on Third Parties’ Reviews, Reports and Projections

The Company relies upon third parties to provide analysis, reviews, reports, advice and opinions regarding the
Company’s projects. There is a risk that such analysis, reviews, reports, advice, and opinions are inaccurate, in
particular with respect to resource estimation, process development and recommendations for products to be produced
as well as with respect to economic assessments including estimating the capital and operation costs of the Company’s
project and forecasting potential future revenue streams. Uncertainties are also inherent in such estimations.
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Dependence on Key Individuals

Locating and developing mineral deposits depends on a number of factors, not the least of which is the technical skill
of the exploration, development and production personnel involved. The success of the Company is largely dependent
on the performance of its key personnel. The Company’s success is also largely dependent on its ability to hire and
retain other highly qualified personnel. The number of persons skilled in the acquisition, exploration and development
of mining properties is limited and competition for this workforce is intense. As the Company’s business activity
grows, the Company will require additional key executive, financial, operational, administrative and mining personnel.
The Company will compete with numerous other companies for the recruitment and retention of qualified employees
and contractors. These individuals are in high demand and the Company may not be able to attract the personnel it
needs. Failure to retain key personnel or to attract and retain additional key individuals with necessary skills could
have a materially adverse impact on the Company’s business, its operating results as well as its overall financial
condition. The Company has not purchased any “key-man” insurance with respect to any of its directors, officers or
key employees and has no current plans to do so.

Conflicts of Interest

Certain of the proposed directors and/or officers of the Company, are or will be, and may continue to be, involved in
other business ventures through their direct and indirect participation in corporations, partnerships, joint ventures, etc.
that may become potential competitors of the Company. Situations may arise where the other interests of these
directors and officers conflict with, or diverge from, the Company’s interest. Certain of such conflicts may be required
to be disclosed in accordance with procedures and remedies, as applicable, under corporate Law, however, such
procedures and remedies may not fully protect the Company. In addition, in conflict of interest situations, the directors
and officers of the Company may owe the same duty to another company and will need to balance their competing
interests. Circumstances (including with respect to future corporate opportunities) may arise that may be resolved in
a manner that is unfavourable to the Company.

Uninsured or Uninsurable Risks

In the course of exploration, development and production of mineral resource properties, several risks and, in
particular, significant risks that could result in damage to, or destruction of vessels and producing or processing
facilities, personal injury or death, environmental damage, delays in mining, monetary losses and possible legal
liability, may occur. It is not always possible to fully insure against such risks, and the Company may decide not to
take out insurance against such risks as a result of high premiums or for other reasons.

Should such liabilities arise they could reduce or eliminate any future profitability and result in an increase in costs
and a decline in value of the securities of the Company. The Company cannot be certain that insurance will be available
on acceptable terms or conditions. In some cases, coverage may not be acceptable or may be considered too expensive
relative to the perceived risk.

Factors Beyond the Company’s Control

Disruptions in the activities of the Company may be caused by natural disasters, effects of climate change and man-
made activities, pandemics, trade disputes and disruptions, war, terrorism, and any other form of economic, health, or
political disruptions. The Company’s financial condition is reliant on continued operations, and in circumstances
where continued operations are not possible, the Company is likely to experience a decline in its revenue and may
suffer additional disruptions in the form of lack of access to its workforce, customers, technology, or other assets. The
extent of the impact on the Company will vary with the extent of the disruption and cannot be adequately predicted in
advance.
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FINANCIAL INSTRUMENTS

The Company’s risk exposures and the impact on the Company’s financial instruments are summarized below.
There have been no changes in the risks, objectives, policies and procedures from the previous period.

Fair value

The carrying amounts for cash, marketable securities, amounts receivable and accounts payable and accrued
liabilities on the statements of financial position approximate their fair value because of the limited term of these
instruments.

Interest rate risk

The Company has cash balances and no interest-bearing debt. The Company's current policy is to invest excess
cash in investment-grade short-term deposit certificates issued by major Canadian banks. The Company
periodically monitors the investments it makes and is satisfied with the credit ratings of its banks.

Credit risk

Credit risk is the risk that a client or vendor will be unable to pay or receive any amounts owed or owing by the
Company. Management's assessment of the Company's risk is low as it is primarily attributable to funds held in
Canadian banks.

Liquidity Risk
Liquidity risk encompasses the risk that the Company cannot meet its financial obligations as they come due. At
September 30, 2025, the Company had cash and cash equivalents of $2,050,978 (December 31, 2024 — $2,286,359)

to settle accounts payable and accrued liabilities of $1,926,851 (December 31, 2024 — $2,006,075). The Company’s
accounts payable have contractual maturities of less than 30 days and are subject to normal trade terms.

Market Risk

Market risk is the risk that the fair value or future cash flows from the Company’s financial instruments will
significantly fluctuate because of changes in market prices. The Company currently does not have any financial
instruments that would be impacted by changes in market prices.

Capital Risk

The Company manages its capital to ensure that there are adequate capital resources for the Company to maintain
and explore its mineral properties. The capital structure of the Company consists of capital stock for common shares
and reserves for stock-based compensations.

Sensitivity Analysis

Cash and cash held in escrow and as reclamation bond is invested in investment-grade short-term deposit
certificates. Given management’s knowledge and experience in the financial markets, sensitivity to a plus or minus
1% change in rates, based on the current balance of cash and restricted at September 30, 2025, would result in
$441,000 in income or loss on the net loss during a one-year period.

Foreign Currency Risk

As at September 30, 2025, the Company did not hold any material balances in foreign currencies that would give
rise to exposure to foreign exchange risk.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Fair Value Hierarchy

The Company values financial instruments carried at fair value using quoted market prices, where available. Quoted
market prices represent a Level 1 valuation. When quoted market prices are not available, the Company maximizes
the use of observable inputs within valuation models. When all material inputs are observable, the valuation is
classified as Level 2. Valuations that require the significant use of unobservable inputs are considered Level 3.
Level 3 fair values are based on a number of valuation techniques other than observable market data. The Earn Out
Payments arising from the Endako Acquisition are carried at level 3 values on the balance sheet of the Company at
September 30, 2025.

OUTSTANDING SHARE CAPITAL

The Company has unlimited authorized share capital of a single class of common shares. Each common share
entitles the holder to one vote. The common shares rank equally for dividends and for all distributions upon
dissolution or wind up.

The following table outlines the Company’s common shares and other securities issued and outstanding at
September 30, 2025 and the date of this MD&A.

Issued and Outs tanding November 25,2025 September 30,2025
Common Shares 33,296,280 33,296,280
Stock Options 3,291,666 3,291,666

ADDITIONAL INFORMATION

Additional information about the Company is available under the Company’s profile on SEDAR+ at
www.sedarplus.ca.
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MANAGEMENT’S DISCUSSION AND ANALYSIS

FORWARD-LOOKING STATEMENTS

This management’s discussion and analysis contains certain forward-looking statements relating to, but not limited
to, the Company’s expectations, intentions, plans and beliefs. Forward-looking information can often be identified
by forward-looking words such as “anticipate”, “believe”, “expect”, “goal”, “plan”, “intend”, “estimate”,
“may” and “will” or similar words suggesting future outcomes, or other expectations, beliefs, plans, objectives,
assumptions, intentions or statements about future events or performance. Forward-looking information may
include reserve and resource estimates, metal price assumptions, cash flow forecasts, projected capital and
operating costs, metal recoveries, mine life, production rates, infrastructure, permitting, potential enhancements
to the projects, timing of commencement of operations, possible introduction of OPS and is based on current
expectations that involve a number of business risks and uncertainties. Factors that could cause actual results to
differ materially from any forward-looking statement include, but are not limited to, failure to establish estimated
resources and reserves the grade and recovery of ore which is mined varying from estimates, failure to incorporate
ore sorting into future mine plans, or that the expected benefits of ore sorting will prove to be correct, capital and
operating costs varying significantly from estimates, delays in obtaining or failures to obtain required
governmental, environmental or other project approvals, uncertainty regarding the ability to complete additional
financings, the requirement that equity financings require approval of the Board of Directors and regulatory
approval, delays in the development of projects changes in exchange rates, fluctuations in commodity prices,
inflation and other factors. Forward-looking statements are subject to risks, uncertainties and other factors that
could cause actual results to differ materially from expected results. Shareholders and prospective investors should
be aware that these statements are subject to known and unknown risks uncertainties and other factors that could
cause actual results to differ materially from those suggested by the forward-looking statements. Shareholders are
cautioned not to place undue reliance on forward-looking information. By its nature, forward-looking information
involves numerous assumptions, inherent risks and uncertainties, both general and specific, that contribute to the
possibility that the predictions, forecasts, projections and various future events will not occur. The Company
undertakes no obligation to update publicly or otherwise revise any forward-looking information whether as a
result of new information, future events or other such factors which affect this information, except as required by
law.
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